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AGENDA

2

Goals of the Meeting

Recap of Current Status

Review Draft Report Sections

Determine Next Steps



“Action is the 

foundational key to all 

success.”

-- Pablo Picasso



REVIEW DRAFT REPORT



Proposed Outline: Final Report of the Cross-Sector Collaboration Task Force

I. Introduction 

A. Letter from the Task Force

B. Executive Summary

C. Format of Final Report

II. Background

A. District of Columbia’s Education Landscape

B. Vision for Public Education in the District of Columbia

C. Community Engagement Process

III. Purpose of the Task Force

A. Guiding Principles of the Task Force

B. Task Force Goals

IV. Recommendations

A. Mid-Year Mobility

B. Improving Outcomes for At-Risk Students

C. Creating a Framework for Coordinating Planning Decisions

D. Additional Areas of Need

E. A Continuing Commitment to Cross-Sector Collaboration

V. Appendices

A. Recommendation Matrix

B. Data and Other Resources



Agree on timeline moving forward

Agree on roles and responsibilities of Task 

Force members in formulating final report

Determine necessity and schedule of 

remaining meetings or conference calls

NEXT STEPS


